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This workshop is structured around an innovative web-based solution. It engages
participants in making strategic decisions in the management of a manufacturing company
specializing in personal care products.

Working in teams of four, participants will represent the functional roles of sales,
purchasing, supply chain and finance. They will be confronted with various real-life, real-
time dilemmas. Cross-functional understanding and collaboration are key components, as
teams work together to turn the company around.

The language of the workshop is English.
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= The Cool Connection is a new web based learning experience that

connects the physical and financial supply chain
|

= As a new management team, the participants need to balance the
constraints and manage the interdependencies of the physical and
financial supply chain, turning TCC around to a profitable company

Sales Supply Chain Management

- define TCC’s marketing sirategies - manage production facilities and the warehouses

= negotiate with customers - DptimiZI_e: inventory levels
= decide on pament terms = handle inbound and
with TCC's customers outbound

The Cool

Connection .
Purchasing Finance

= define purchasing strategies - forecast working capital needs and arrange
- negotiate with suppliers external finance
= decide on payment terms with TCC's suppliers - negotiate with banks and credit insurers

= manage credit limits TCC's customers
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m Business simulation

m Learning by doing

m Strategic and tactical challenges

m Collaborative assignment
m Individual & team development
m  Multiple learning topics

m Flexible levels of difficulty

|
SOFTWARE VENDOR 35%
¥ i
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OPERATOR 15.7%

CORPORATE 21%,

connechon

Physical Financial
Supply Chak‘ Supply Chain

Bridging the physical and financial supply chain
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Pricing details:

Standard rate: EUR 449 (excl. VAT)
Super - Early bird rate: EUR 379 (excl. VAT)
registrations until March 1st, 2015 — 15% discount

Early bird rate: EUR 399 (excl. VAT)
registrations until March 15th, 2015 — 10% discount

Multi-booking rate: EUR 379 (excl. VAT)

for 2 or more participants from the same entity — 15% discount

Included in the package:
2 full days training (8:30 — 17:30)
welcome drinks, coffee breaks and lunches
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3 ways to register:

Via e-mail: office@romfactor.ro
serban.stoica@romfactor.ro

Via telephone: +40316201010
+40316205858

Via post: 34-36 Dr. N. Staicovici Street, District 5, Bucharest

TERMS & CONDITIONS
1. Bookings can be submitted at any stage prior to the event, subject to availability.
2. Payment must be received in full prior to the workshop.
3. If the delegate cancels after the booking has been accepted, the delegate will be liable for the following charges:
e Cancellations notified over 14 days prior to the event will incur an administration fee of 10% of the full amount.
® For cancellations received less than 14 days prior to the event, the full delegate rate must be paid and no refunds will be available.
4. All bookings submitted by e-mail, fax, post or over the telephone are subject to these booking conditions.
5. All cancellations must be received in writing.
6. RomFactor will not be held liable for circumstances beyond its control which lead to the cancellation or variation of the programe.



